Weekly Status Report

Project

[Project name]

Week ending

[DD Month YYYY]

Prepared by

[Name]

Overall status

[On track / At risk / Off track]

Highlights this week

e [Accomplishment]
e [Accomplishment]
e [Accomplishment]

Planned for next week

e [Planned task]
e [Planned task]

Risks & blockers

Risk / blocker Impact Mitigation
[Description] [Low / Med / High] [Action]
[Description] [Low / Med / High] [Action]
Metrics

Metric Target Actual
[Metric] [0] [0]

[Metric]

[0] [0]




